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Who We Are!

The RMG Sustainability Council (RSC),
established in 2020, is a joint initiative
international fashion brands, local and
international labor unions, and local
factory owners to ensure occupational
safety and health in Bangladesh's garment
sector. It monitors safety standards of the
factories, provides worker training, and
addresses health and safety complaints
through impartial investigations. The RSC
plays a key role in supporting the
Bangladeshi RMG industry’'s development
while safeguarding workers' well-being.

To know more about us, please visit our

website www.rsc-bd.org
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Introducing Advanced
OSH Training
Programme for RMG
Factories

Key Features of This Training
Programme



Modality of Advanced OSH Training Programme

Training-5

Ergonomics and
Industrial Hygiene

(Walk-Through)

Initial Meeting

AEM-1 Training-4

Occupational Safety Manage Workplace
and Health Hazards Accidents

at RMG Factories (Walk-Through)

AEM-2

UL RMG Workers'
Fundamentel of the Rights and
Safety Committee Responsibilities
at Work

Training-2 Training-3

Occupational Safety and Occupational Safety and
Health Management

Systems (Part-Il)

Health Management
Systems (Part-I)

03 04

Training-6

Training of Trainers (ToT)
on Basic Occupational
Safety and Health

Safety Committee
Meeting

(Walk-Through) - (LoA)

Additional Training
Modules (Need Basis)

Training Module #7:
Harassment and Violence at
Workplace (C-190) (TOT)

Training Module #8: Basic
Environmental Management
Systems

Training Module #9:
Bangladesh Labor Act 2006
on OHS (amendment 2018)

* Training Module #10:
Financial Literacy (ToT)

* Training Module #11: Life
Skills-based Education
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The purpose of the initial meeting is
to present the training modality,
course outline and implementation
strategies to the factory
management, workers and other key
stakeholders. This process will
ensure comprehensive
understanding of the programme
and eliminate any information gap.

The AEM follows a town hall format,
where all workers in the factory are
informed about key OSH messages,
safe evacuation and worker’s rights
and responsibilities to ensure a safe
and healthy work environment. Each
covered factory receives two AEMs.

The RSC Advanced OSH Training
Programme is designed following a
classroom-based approach for
workers and mid-management
officials. The aim of this programme
is to promote and champion the OSH
management system through a
collaborative approach at the
workplace.
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Key Contents:

Training 1: Fundamentals of the
Safety Committee

* Formation procedure of the Safety
Committee (SQC).

* Duties and responsibilities of SC.

* SCrolein RSC remediation work and
OSH complaint.

Training 2&3: OSH Management
Systems (Part-1 & Il)

* OSH management system and its
key elements

e Risk management in the workplace

e Review and re-evaluate the existing
OSH policies of the factory

e Evaluation of OSH management
system

Training 4: Workplace Accidents
Management

* Accidents prevention and
emergencies response

* Accident investigation, root cause
analysis, report writing and
submission

Training 5: Ergonomics and Industrial
Hygiene

* Principles of ergonomics and
methods for controlling ergonomic
hazards in the workplace

* Industrial hygiene practices in the
factory

Training 6: Training of Trainers (ToT)
on Basic Occupational Safety and
Health

e Raising awareness among the
general workers by developing
factory level master trainers on
basic OSH.
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Establishing the OSH management system
through incorporating ever-evolving RMG
industries demand reflects a significant
positive impact on business growth and
reputation.

* Improve physical and mental well-being of
employees

* Increase productivity and efficiency

* Boost brand reputation

® Ensure regulatory compliance

* Strengthening supply chain management

* Foster positive safety work-culture

The RSC has a pool of certified OSH Training
Programme Specialists, experienced in
Bangladeshi RMG Industry. We have
morethan a decade experience in providing
workplace safety training services to RMG
workers. The following info-graph explains
our achievements in brief:

20,000+Safety
Committee
Members are
| |trained

2.66 million+
employees's
OSH
awareness
increased

factories
enrolled

7,500+ Safety
Walk-
Through
conducted

42,000+ OSH
hazards identified
and rosolved



Safety Committee Meeting

The RSC OSH Training Programme
Specialist attends periodic Safety
Committee (SC) meetings to assess
committee members' knowledge,
monitor safety activities, and evaluate
the effectiveness of the OSH
Management System.

Safety Committee
Walkthrough (SCWT)

The Safety Committee Walk through
(SCWT) is a workplace safety inspection
conducted by Safety Committee
members along with regular training
and meetings. It helps to enhance
in-house capacity for safety inspections,
toidentify and mitigate potential OSH
hazards, to verify OSH documentation
and to prepare report.

Letter of Acknowledgement
(LoA)

As a recognition of successful
completion of the training programme,
a Letter of Acknowledgement (LoA) is
issued to the factory and participants by
RSC.



RSC Hotline Number

For any occupational safety and health
complaints, you may

contact RSC through-

+880176 996 9000

RMG Sustainability Council
(RSC)

Dhaka Office:

Level - 5, Shanta Forum East Tower,
187, 188/B, Bir Uttam Mir Shawkat
Sarak, Tejgaon, Dhaka-1208,
Bangladesh.

Chattogram Office:

Level 9, IUC Tower, 1700/A, Plot # 9,
Agrabad C/A,Sk. Mujib Road,
Chattogram-4100, Bangladesh.
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